
P   L   A   N   S         A   N   D      P   R   O   G   R   A   M  S  
 

LUZON  - PRIVATE (4 SEATS) 
 

JAIME A. ALMORA, MD 
Medical Director 

ALMORA GENERAL HOSPITAL 
Tabuk, Kalinga 

1. LEAD 
ENABLE 
ASSIST and  
PROTECT member hospitals and their patients thru 
 
PROACTIVE engagement with 
LEGISLATIVE and REGULATORY bodies for 
UNIVERSAL HEALTHCARE implementation towards 
SOCIAL AMELIORATION and better HEALTH OUTCOMES 

 

 
 

BU C. CASTRO, MD, Ll.B. 
Medical Director 

BERNARDINO GENERAL HOSPITAL II 
Novaliches, Quezon City 

 
A. Short-Term Plan (Next 6-12 Months) 
 

1. PHA will LEAD by convening  regional forums to address 
urgent hospital challenges and share best practices in service 
delivery. 

2. PHA will ENABLE member hospitals through rapid 
deployment of digital tools for compliance, reporting and 
patient engagement. 

3. PHA will ASSIST institutions in navigating Philhealth policies 
and DOH regulations by providing legal and technical 
guidance. 

4. PHA will PROTECT hospital staff and patients by advocating 
for improved safety protocols and access to essential 
supplies. 

5. PHA will launch a communications campaign to reinforce 
public trust in hospital care and highlight member 
achievements. 
 

B. Long-Term Plan (Next 3-5 Years) 
 

1. PHA will LEAD the development of a national hospital quality 
roadmap aligned with UHC goals and global standards. 

2. PHA will ENABLE  sustainable hospital growth by postering 
partnerships in training, research, and infrastructure 
modernization. 

3. PHA will ASSIST  in strengthening governance and 
accountability through model policies, board development, 
and peer benchmarking. 

4. PHA will PROTECT institutional integrity by championing 
ethical practices, cybersecurity, and resilience against future 
health crisis. 

5. PHA will institutionalize a culture of continuous 
improvement, equity, and Filipino values across all member 
hospitals. 

 
 

      DIGNA R. RAGASA, MD 
President and CEO 

METRO VIGAN  HOSPITAL 
Bantay, Ilocos Sur 

 

• Continue to adhere to the Vision, Mission and Values of PHA. If needed           
     it maybe revisited to adapt to the new normal.  

•  Promote good networking and relationship between public and private 
hospitals (Public private partnerships).  

•   Implement programs to support its public and private hospital members.         
     Likewise, continue to promote webinars, town hall meetings and       
     convention.  
•   Resource sharing of Human Resource through hospital networks to   
     mitigate the effects of staff shortage. This will also provide opportunities    
     for retraining of staff in different competences.  
•   Dissemination and more discussion on the IRR of the UHC Act and other   
     DOH and PHIC programs like “Konsulta/Yakap” on how it will impact on  
     hospitals both public and private, the staff and the specialists.  
•   Dialogue with PHIC re: timely reimbursements of claims, reduction of    
     denied RTH claims, quarterly reconciliation of claims by province or region.  
•   Continue to dialogue with the different regulatory agencies covering   
     /affecting hospitals.  
•    Encourage hospitals to carry out community programs on saving the  
      environment, strengthen disaster preparedness of hospitals and staff.  
•   Recognize inactive PHA Chapters and Regional Councils and strengthen  
      existing chapters and councils. 
 

 

JOSE DELA PEÑA SANTIAGO, JR. 
President & CEO 

St. James Hospital, Inc. 
Sta. Rosa, Laguna 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

1. At the grassroots of this vision is the collaboration 
between government and private hospitals - at the post-
pandemic stage.  
 

Government hospitals have more financial and manpower resources 

compared to private hospitals. Private hospitals, on the other hand, 

may have more equipment and facilities that the government may 

utilize to expand their services. The private sector may invest on 

equipment and on research that will upgrade the capabilities of the 

workers and the institution.  PHA should lobby laws that will 

subsidize or incentivize the private sector especially in the field of 

research so that it gain a competitive advantage (esp. in hiring 

healthcare personnel). 
 

The common goal of all hospitals is to support the healthcare and 

the general well-being of the Filipinos. Networking between big 

hospitals and small hospitals is the ideal set-up for this.  

2. Create a unified stand against regulations or laws that are 

detrimental to hospital operations. Streamline reportorial 

requirements of government agencies.  
 

3. The government should to come up with a unified source of real-
time   data to ease monitoring without compromising the service 
delivery to patients. The government should allow the sharing of 
collected data (data sharing) giving private hospitals access to these 
data at all times, in the interest of public health. 
 

4.  Expansion and implementation of universal health care across the 
nation. UHC is not just about improving the health service coverage 
of all Filipinos.  It the health system that encompasses it all: 
a. Strengthening the healthcare workforce and work 

environment  
b. Building facilities  appropriate to each community 
c. Networking and channeling among healthcare providers 
d. Robust financial structures for all stakeholders 
e. Mitigation of risk and reducing the impact through proactive 

measures 
 

5. Unity among all PHA members, towards the common us, vision and 
goal to give safe and quality healthcare for every Filipino especially 
to those who need them most.  
a. To develop our healthcare system to become at par or even 

better than those in  
developed countries. 

b. To protect the interest of every stakeholder without doing  

harm. 

c. To ensure the safety of all stakeholders by providing a  

framework for all hospitals in all levels.  
 

6. To further improve processing or streamline the procedure 
for PhilHealth claims to ensure sustainable hospital operations. 
 

7. To create plan of action with timeline to sustain medical services 
with limited resources and mitigate further losses caused by the 
pandemic. 

 

8. To periodically educate and update the healthcare workers on the  
country’s healthcare status and organize medical Scientific sessions 
on medical trends and breakthroughs. 
 

Our organization is here to monitor the progress and improvement 

what were started and keeping the ones that will help us cope 

current and future challenges. 
 

Let us “SPEAK AS ONE,  DO AS ONE,  and ACT AS ONE,   to uplift the 

health care system in our country.  

 

 
 
 

  
 
 
 
 
 

As we move to 2026, the Philippine healthcare sector is poised to become 

an increasingly globalized community. To thrive, we must trust and invest 

in our own resources and systems. Our greatest leverage lies in the skills 

of our healthcare workers. By providing them with upgraded 

infrastructure and enhanced research capabilities. We can empower them 

to achieve breakthroughs and develop medical innovations that are more 

responsive to our local culture, climate and needs.  

As a provider of healthcare services, I have envisioned to serve the 

community regardless of race, gender, and status to ensure that 

healthcare services will be available for all. In this organization, we can 

help make this happen if we work together to provide quality healthcare 

to our community, to our country.  

 



P   L   A   N   S         A   N   D      P   R   O   G   R   A   M  S  
 

LUZON - GOVERNMENT (3 SEATS) 
 

MARIA ISABELITA M. ESTRELLA, MD 
Medical Center Chief II 

TONDO MEDICAL CENTER 
Barangay I , Tondo I /li ,(1st District) 

Capital District, City of Manila 
 

1. To support the Universal Health Care by assisting the hospitals, 
Public and Private, in its role in the Health Care Provider’s Network 
or as an APEX Hospital to which the HCPN is referring..  

 

2. To advocate the implementation of Quality Management Systems in 
the hospitals by assisting them in the different accreditations 
involving quality management e.g. ISO Accreditation 

 

3. To help PHA in the different activities that will help its financial 
sustainability. 

 

4. To help disseminate information on the different Department 
circulars of the DOH that will greatly affect the hospitals. 

 

5. To continue activities that will help hospital administrators gain 
more knowledge in the different innovations in the hospital system 
e.g. Electronic Medical records 
 

6. To continue to represent PHA in the different committees e.g. 
Regional Accreditation Committee 

 
MARIA LOURDES K. OTAYZA, MD 

Medical Center Chief II 
MARIANO MARCOS MEMORIAL HOSPITAL  

& MEDICAL CENTER 
Batac, Ilocos Norte 

 

The PHA has been felt most through its continuing educational activities 

that empowered and enabled its members. As I have continuously 

proposed and supported through the years, we should strengthen our 

continuing professional education activities, incorporating sustainability 

measures for the PHA. 
 

Recently, we established the PHA IT Community. This is intended to 

enable and empower our hospitals to flourish in the Digital Age. 
 

Another area I would like to focus is the development of our 

membership to strengthen the health care provider network, with an 

eye to bridging public and private sector gaps. 

 

GLORY V. BALTAZAR, MD, MPH, MHA 

Medical Center Chief II 

BATAAN GENERAL HOSPITAL AND MEDICAL CENTER 

        Manahan Street, Tenejero, Balanga City, Bataan 
 

General Objective: PHA as a Digitally Accessible Organization for all its 

Member Hospitals 

 

Action Plan: 

Specific Objective: 

1. Hospital members to request online from PHA for certificate of 

good standing, a prerequisite to DOH licensing and PHIC 

accreditation. 

 

 

 

 

 

 

 

 

 

 

 

 

2. To provide access to the annual program activities of PHA and 

pertinent policy issuance from DOH and PHIC. 

 

 

 

 

 

 

 

 

3. To improve PHA’s assistance to its member hospital through 

active feedback from member organization 

 

 

 

 

 

 

 

 

 

 

Programs for PHA 
 

Action Plan: 

Specific Objectives: 

1. To serve as channel for networking between and among 

government and private hospital members of PHA per province 

and per region to support the implementation of Universal Health 

Care 

 

 

 

 

 

 

 

 

 

 

 

2. To promote good governance in the PHA. To partner with Institute of 

Solidarity in Asia for the adaption of good governance in PHA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

    P   L   A   N   S         A   N   D      P   R   O   G   R   A   M  S  
 

VISAYAS - PRIVATE (1 SEAT) 
 

ELMER Q. PEDREGOSA, MD 
Hospital Administrator 

ILOILO MISSION HOSPITAL, INC. 
Mission Road, Jaro, Iloilo City 

 

SOUND GOVERNANCE– Exemplified by strong, dynamic, proactive and efficient 

leadership by the members of the PHA Board, PHA Committee members and 

the different PHA Chapter leaders all over the country. This should also be 

supported by professional and industry qualifications and credentialing as to 

educational backgrounds and work experiences among others. The 

organizational leadership must possess accountability, fairness, truth, 

credibility, respect and transparency. There’s should be continuous 

development and strengthening of the organizational leadership considering 

the mix of hospitals and the people representing so to be empowered to carry 

on the vision and mission of PHA even beyond their term. 

STRONG MEMBERSHIP– To expand and if not, to maintain the membership of 

the PHA Organization to reach out to all regions of the country. To have 

constant reminders of the different activities of the organization complete with 

necessary information to include hospital updates, membership fees, 

collectibles, conventions, seminars and other activities. Campaign strategies for 

more qualified members to join but at the same time providing incentives such 

as discounts and discounting packages. It can be made more attractive for 

participants with PHA providing good seminar programs, topics, speakers, 

Continuing Professional Education (CPE) Units and seminar materials. 



 

ORGANIZATIONAL COVERAGE AND RELATIONSHIP– To consider expansion of 

coverage of PHA’s programs and activities not only in the Philippines but also 

outside of the country inasmuch as we are participants of the global 

community. International linkages through attendance to foreign conventions 

and also through continuing professional education are much welcomed.  

Helpful will be hospital visits for observation and sharing of best practices 

among hospitals, both here and abroad. Innovations as to digital 

communication, trans-cultural experiences and special on-line meetings and 

seminars can help expand organizational coverage and awareness of local 

membership as well as vice versa. 

FINANCIAL VIABILITY- to ensure financial strength by exercising control over 

fiscal matters through sound financial management, cost-control budgeting 

and judicious investment of the organization’s resources. Also very important 

are the improvements in monitoring and control of disbursements as well as 

its accounting and auditing policies and procedures. Also be tapped are the 

resource generation initiatives involving member hospitals, support partners 

like suppliers and pharmaceuticals and even collaborative activities with other 

private and public organizations. To continue the healthy partnership of PHA 

and companies in their involvement in conventions and booth exhibits to 

provide easy access to PHA members to quality pharmaceutical products, 

medical/hospital supplies and equipment at special delivery arrangements 

and/or at discounted cost. 

RELEVANCE AND SUSTAINABILITY- For members to be updated with the 

issues and concerns involving PHA and its impact and relevance to the 

organization. On the other hand, PHA has to be at the forefront to these issues 

and concern to be relevant to the constituents it serves. By providing quality 

seminar topics of great interest, eloquent speakers and up-to-date delivery of 

information, the participants will be motivated and be looking forward for 

another engagement. PHA should be seen and be considered as important 

representative of hospital organizations for professionalizing hospital 

management, efficiently delivering healthcare needs and he improving the 

healthcare delivery services in the country. 

TECHNOLOGY/ENVIRONMENTAL ADAPTABILITY- With the digital age, the 

PHA information system can be further developed and improved to keep 

abreast with technology advancement. This is to streamline administrative 

operations, fast communication with members and other stakeholders, 

program development and more so on financial reporting. The digital program 

can be customized for PHA, enhanced cloud computing and storage and create 

a customer/client-friendly operating system for improving efficiency and easy 

accessibility of customers and potential customers. With changes in our 

environment such as natural calamities, pandemic, global warming and threat 

to life of people or organization, PHA is aware, ready, resilient and brave to 

respond effectively tapping all resources at hand and in collaboration with the 

government, the private and public institutions, international partners and the 

community in general. 

 

 
 
 

 
 

    P   L   A   N   S         A   N   D      P   R   O   G   R   A   M  S  
 

MINDANAO – PRIVATE (1 SEAT) 
 

DINAH B. ABELLA, MD 
Medical Director 

ABELLA MIDWAY HOSPITAL 
4007 P. Valero St., Purok 16, Poblacion, Valencia City, Bukidnon 

 

My plans are frame on connection to our Mission and Vision: 
 

LEAD  - Advocate for hospital innovation and governance. 
 * Advocate for representation of Mindanao issues in national PHA 

     discussions. 
 * Propose hospital policy roundtables per region. 
 

ENABLE - Push on training and digital transformation 
 * Promote telehealth and health information system adoption in   

    underserved areas. 
 * Push for training on hospital management, compliance, and  
     accreditation. 
 

ASSIST - Champion support for Infirmary and underserved hospital 
 * Equity and resource access 
 * Lobby for increased support for Level 1 hospitals and far flung LGU  
    facilities. 
 * Connect hospitals to NGO or private partnerships for equipment  
    and supplies. 
 

PROTECT – Welfare and Safety 
 * Be the voice for hospital staff welfare and security 
 * Create support networks for mental health of hospital workers 
 * Push for stronger PNP coordination on hospital safety and security  
    threats 
 * Advocate for more protective legislation for hospital staff. (Anti- 
    Violence, Insurance) 
 

My Slogan – “United for Quality, Empowered Hospitals in Mindanao” 
 

*  Build a Mindanao Hospital Advisory Council (Quarterly Dialogues /  
Meeting with the officers / Chief of Hospital / Medical Directors / 
Hospital Administrators of each Provincial Council and Chapter) 

* “Mindanao Hospital Quality Mentorship Program” linking large and 
small hospitals 

* Submit quarterly updates to PHA on Mindanao needs and successes. 
* Launch a Mindanao – focused health system webinar series 
* Host Regional Townhalls / Forums 
* “Mindanao Hospitals Dialogue” – collect insights on needs: Philhealth 

reimbursements, accreditation, workforce shortage, digital health, etc. 
* Hospital Visits (Virtual or In-person) 
* Meet with hospital directors, administrators, and stakeholders in key 

Mindanao cities: Davao, Cagayan de Oro, Zamboanga, General Santos, 
etc. 

* Improved Mindanao representation in national decisions 
* PHA support for rural hospitals 
* Emergency / disaster program engage with local medical societies and 

DOH regional offices. 
*  Preparedness funding for hospitals in time of Disasters and Calamities 
* Engage with local medical societies and DOH regional offices and 

provincial LGU 
* Private and Government Networking and Navigation of Patients. 
 

 

JESUS M. JARDIN, MD 
President and CEO 

REVER MEDICAL CENTER, INC. 
Zone 4, Capunuyan, Aplaya, Jasaan, Misamis Oriental 

 

If given an opportunity to serve again as member of the Board of Directors 
of the Philippine Hospital Association, I will advocate the same programs 
and projects during my time as President of the association. 
 

My advocacy is anchored on the strategic action plan coined “LEAD” which 
corresponds to the following: 
 

 L – means LEGISLATIVE AGENDA 
 E – means ENGAGEMENT WITH REGULATORS AND FINANCIERS 
 A – means ADVOCACY PROMOTION, and 
 D – means DEVELOPMNENT OF OUR SECRETARIAT 
 

1. LEGISLATIVE AGENDA 
  

Our organization is an interest group whose primary goal is to LEAD, 
Enable, ASSIST AND PROTECT its member from legal issues arising from 
both local and national legal mandates. 
 

Currently, our hospitals are expose to issues and challenges affecting our 
ability to deliver safe and quality healthcare to our patients and 
communities. There are a lot of local ordinances and national laws which 
have significant impact in our business activities. 
 

We should pursue our legislative agenda through a multi-faceted plan that 
will include direct lobbying, grassroots mobilization, political engagement, 
and coalition building. 
 

a. Lobbying will involve mobilizing our friends and relatives who are in 
congress to articulate our needs and advocacy issues to protect our 
industry interest for a better and favorable health legislation. 

b. Grassroots mobilization is to strengthen our local chapters and 
councils so that our hospital staff and their families can 
communicate with their elected officials. 

c. Political Engagement will include pursuing the creation of our 
political action committees (PACS) that will support candidates who 
champion hospital and healthcare issues. 

d. Coalition Building is to use the power of numbers, we have to form 
alliances with other health care organizations like the PMA< PNA 
and others. 

 

2. ENGAGEMENT WITH REGULATORS AND FINANCIERS 
 

Hospital business is one of the most highly regulated industry, to survive in 
the vast ocean of regulations, it is incumbent on our part to proactively and 
positively engage with our regulators. Our organization is the best avenue 
to assist its member when it comes to regulatory compliance. There are so 
many government agencies like DENR, Bureau of Fire, BIR, etc. which we 
have to deal. It is our duty to defend and assist our members. 

 

a. We will pursue regulatory relief by working to streamline or 
eliminate unnecessary regulatory requirements that increase 
administrative costs without significantly improving healthcare 
results and outcomes. 

b. Engagement with our Financier like PHIC and HMOs is important for 
our financial viability and sustainability. We must maintain a cordial 
relationship with PHIC as equal partner. 

c. Our current task is to ensure that the computation of DRG, if ever 
implemented, must reflect the real peso value base on existing 
inflation. 



1.) We must be one of the members of the committee in the 
computation of the units and corresponding peso equivalent. 

2.) However, at this time, we must lobby for additional increase 
in the RVU of case rates. 

3.) There are also medical and surgical cases which are not 
included in PHIC reimbursement which we have to 
aggressively lobby with PHIC for inclusion. 

4.) We have experience instances of denials and claims without 
substantive basis. Our organization must fight for due process 
in the denial of claims. 

d. Furthermore, we have to lobby for fast processing of claims and 
rapid payments. 

 
3. ADVOCACY ISSUES 
 

 Philippine Hospitals are confronted with evolving issues and challenges 
which have significantly impacted the delivery of safe and quality 
healthcare to patients. Our association will address each of these 
issues by: defining our position and the action strategies that will 
adopt. Here are some of the advocacy issues which I will pursue: 

 

a. Healthcare Workforce 
 

  Means lobbying DOH and PHIC to implement the provisions of the 
 UHC law on workforce development. In rural areas where there is 
 shortage of manpower, we will lobby with DOH to revise ratio 
 requirements for Nurses, Medtechs and others. 

  

  Likewise, we will create TESDA programs for Biomed, Hospital IT 
 and others 

 

b. Workplace Safety 
 

 Will include advocating for laws to prosecute and prevent 
 workplace violence against healthcare workers. 
 

c. Healthcare Access and Equity 
 

 Hospitals are vital components of society in improving quality of 
 lives of communities, hence, 

1. We will ensure that all patients must have access to health by 
supporting the Universal Health Care, 

2. Access can also be done thru innovation like utilizing 
Telehealth to provide health services to underserve areas. 

 

d. Green Hospital 
  

 Our association will promote green technology in hospital 
 infrastructure and energy like use of solar energy. 

 
DEVELOPMENT OF PHA SECRETARIAT 
 

The success of our Association will depend on the effectiveness and 
efficiency of our Secretariat in performing its Administrative functions. 
They cannot do it unless we provide them with the tools and resources 
to support their designated positions. Therefore, I will advocate that 
the following activities are implemented; 

 

a. Strengthen Governance Structure – this is to define duties and 
responsibilities of employees to ensure that they can perform the 
mandates of the Board. 

b. Improve Operational Capacity – this is to utilize digital technology 
to improve internal efficiency 

c. Member value and Engagement – the goal of the association is to 
satisfy the needs of its members by providing valuable services 
and protection. 

 
d. Likewise, our staff should proactively engage with our members 
e. Better renumeration for our employees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

4. 



 
 
 


